Clonard Solemn Novena

2015 Survey

Findings and Objective



nd to the Survey

Solemn Novena to Our Lady of Perpetual Help at Clonard i
gious festivals in Ireland. Despite many changes in faith an
continues to attract many thousands of people from ever
hrough the years, the voice and the concerns of the peopl
its content and format. With this in mind, it was decided
f the people through an online survey which dealt with som
r the future of the Novena. In this pamphlet, we present
dings which give us an insight into demographics, preferen
sions, liturgies, services and how best o communicate wit
present our aims and aspirations for the future.

pleted the survey...

took the survey and over 1200 people completed it. Nearl
s attended the Novena every day, with a further 18% missi
refore, this is a very significant statistical pool and we ar
an accurate representation of Novena goers.

e, there was a good spread over the various age groupings
ber of respondents aged 60 and over. This mirrors the ag
going community and confirms that all ages have an online

pondents took the survey via our website, while 80% took i
Facebook and Twitter. Social media is fast becoming the m
form of communication with church goers. Nearly three qu
s were female. Although not a reflection of church attend
represent more than 25% of our Novena goers) it does co
of the support women offer the church. It challenges us
lect women's voices and concerns in our preaching and litur
are gender inclusive.

(1 Are you male or

female?
Answered: 1,434 Skipped: 66

74.76%

25.24%

Female Male



7% of respondents are married, 26% are single while
en distribution of respondents who were in partners
, divorced, or separated. The Novena must continue ¥
, while encouraging and supporting married people in t

()3 Marital status

Answered: 1,464 Skipped: 36

57.04%

26.57%

4.58% 4.10% 3.55% 4.17%
| | I ]
Widowed Divorced Separated In a domestic
partnership

or civil...

Novena attracts people from many different location
atistics we can see that the Novena continues to hav

est Belfast feel. The Clonard Novena is a local festi
ich spreads out to the hearts and homes of people f
her places, including overseas via our webcam.

(Q4Where do you live?

Answered: 1,479 Skipped: 21

11.63% 13-46% 14.67%

h

st Belfast Belfast

10.55%

. 2.23% . 345%  1.69% 0.14% 1.28%

South East Co. Antrim  Co. Armagh Co. Derry Co. Down Co. Fermanagh Co.




ssions

questions were directed towards the times of the ses
tended session showing to be the 8pm and the lowest
he 8.15am. However, if we were to remove the 8.15am
the people who go to that session said they would mov
n. This would add extra pressure to sessions that are
e 8.15am is an important session to reduce overcrowdi

ts, some people proposed other morning times such as
m, 10am. It will always be difficult to suit everyone, b
t time between sessions for traffic clearance.

()5 How often did you attend the Novena?

Answered: 1,313 Skipped: 187
58.72%

17.82%
10.51% 12.95%
6-8 days 3-5 days

(06 Which Novena session(s) did you

normally attend?
Answered: 1,328 Skipped: 172

30.35%

21.69%
15.81%  14.01%

14.68% 15.21% 14.31%
0.86% 13.63%
- - - - . -

.15am  9.30am 11.00am 2.00pm 3.30pm 6.15pm 8.00pm  9.30p




()8 If there was no 8.15am session,

which session would you attend?
Answered: 154 Skipped: 1,346

20.13%
13.64% 11.69%
- -
9:30am Late morning Lunchtime/early

session afternoon ses:

d inquired about a session around lunch time that migh
kers. In giving 2 choices, 12.30pm and 1.15pm both attr:
est. We propose an in-between time of 12.45pm that

session for workers.

ing schedule does not provide for a substantial break i
s it difficult for timetabling, and often priests and vol
rom early morning until late afternoon, with only a shor
ginning the evening sessions. Also, with so little time
cleaning and addressing health and safety issues, such
ats efc., is problematic. A long break half way through
. In the survey respondents preferred a long early aft

~ Which Lunchtime/

fternoon scheduleisbest? ... =0 <0
55.01%

44.99%

12.30pm, 2.00pm, 6.00pm 11.00am, 1.15pm, 4.30pm,



of Sessions

omments, many people lamented the loss of the 5pm ses
pped a number of years ago because it coincided with ru
The possibility of a 4.30pm session, however, showed a
evel of interest over a 3.30pm session. Also, in the com
ed a hope that this session might suit teachers and stud
was too early and that the extra half an hour will allow p
before the rush hour.

ng the evening sessions, some people complained that th
was too crowded and that the 9.30pm was too late for t
his poses health and safety challenges. With the final s
lunteer cleaners have to wait until midnight to begin cle
g very difficult and unreasonable for volunteers to wait
ve day jobs too.

es to the survey suggest that an evening schedule with
5 hours starting from 4.30pm will spread the overly-cro
over 2 sessions—7.30pm and 9pm.

omments and in the planning group, it was noted that th
ere very different and caused some confusion. It was als
evious experience that people did not attend very late s
kend.

()7 We are reviewing Novena times.
Please indicate which of the following

times would suit you?
Answered: 1,250 Skipped: 250

39.76%

31.76%
27.36%

19.28% 12.80%16.80%12.08% 17.28% 18.88% 22.72%

._92 . - . . I

S5am 9.30am 11.00am 12.30pm 1.15pm 2.00pm 4.30pm 6.00pm 7.30pm 9.00p




on of Themes and Preaching

vena booklet received a 60% top approval rating with an
y useful. In the comments others thought it was too lar
hat they did not receive one as they entered through th
e viewers did not have access to the booklet and suggest
e it available as an online download.

(10 How helpful did you find the

Novena booklet? 61.60%
Answered: 1,203 Skipped: 297

4 . 5 - Helped

enter fully into

ceived many complementary comments and a high rating.
tter of taste and preference and this was reflected in t
owever, it is encouraging that efforts to make preaching
aith-filled have been acknowledged.

()12 How relevant was
the Preaching?

Answered: 1,270 Skipped: 230

0Y.407

24.25%

4.80%
0.39% 1.10%

2 3 -Helped me grow

in faith & underst



Welcome

usicians received great praise, with some commentary a
f setting the right mood through animation rather than j
to sing in a key and at a pace that is suitable for congre

(16 How did the cantors, musicians 2%
and singing contribute to the

celebrations?
Answered: 1,219 Skipped: 281

11.89%

4.43%
0.33% 1.15%

elpful 2 3 4

ntors and music was excellent at the Novena

ndants and stewards were highly praised for their effici
hile doing a difficult job. Some respondents drew atten
are under, which sometimes resulted in them appearing

()18 How helpful were the Stewards, 77.ss%
Carpark Attendants and Clonard
Staff?

Answered: 1,139 Skipped: 361

16.68%

0.70% 0.70% 4.04%

t helpful W2 ms3 mi4 .5—
mely welcoming




rgies and Services

cial services were rated very highly, with the anointing
ces for babies and young people receiving particular prai
cluded services for grandparents, married couples, the
died in the womb, vocations, and the need for access to

II| - ‘ _JI __II ..II| IIIII _-II|

Anointing of Sick  Confessions Blessing of ass Ecumenical Day  Religious Goods  Information ol

Children Shop Help & Servic

portant 2 - 3--Its okay 4 - 5— Extreme

uest speakers did not receive as high a rating, it was st
avourable rating. Many comments in this section underli
of this element of the Novena, especially given Clonar
| commitments. The audience at the Novena should be b
he choice of guest speakers, ecumenical or otherwise.

()14 Peace and Reconciliation Ministry -
how helpful were the guest speakers

from other churches?
Answered: 1,231 Skipped: 269

55.00%

21.04%
15.35%

e [

t helpful - 2 . 3 - 4 . 5 - Extremely Helpful




tion and Advertising

h and posters/banners were rated the 2 best means o
ain attesting to its local flavour. The next most effec
and then website. Local printed press is becoming a |
unication. When asked how people would like fo recei
gain we note that social media, email and website scor
of mouth begins with having accurate information so
cal press will continue to be important avenues of adv

()23 Where did you hear about
and/or get information about the

Novena? Answered: 1,128  Skipped: 372
40.69%

46.81%

30.85%
24.38%
18.26% 18.53%
I
wspapapers Website/ Social Media Radio Heard in my Word of
Online Facebook/Twitter... own Parish Mouth

(024 How would you like to receive

information from Clonard?
Answered: 1,146 Skipped: 354

35.51%
24.26%
13.96%
. =
Website Social Media  Advertising in Through Text message
and online Facebook/ local press local Churches

advertising Twitter




ives based on the findings of the sur

ive 1: To build on the involvement of local peopl
ment with community groups, schools and resid
tions.

ive 2: To ensure that Clonard Novena flourishe
clusive festival of faith, through relevant prea
oice to the concerns of both women and men.

ive 3: Balancing the concerns of staffing, healt
requirements, ease of traffic access, convenie
ers and the rhythm of the working day, with th
good choice of session times.

ive 4: To provide the large format Novena book
try to make an online version available.




forward

eded to begin acting upon the objectives:

les and responsibilities need to be identified and
ted for the effective management of the Novena.

olunteers need to be recruited in the a way that a
emptorist policy for recruitment and selection.

rate recruitment and selection of volunteers that
ent those from all age groups, both genders, variou
ent areas and from the different ethnic backgrou
mmunities.

t and new volunteers - Stewards, Readers, Euchari
ers.. fo undertake renewed formation to gain a bet
tanding of their role & responsibility.

Id up more effective community cohesion with the |
parishes. This involves better communication with
es, community groups, schools, charities, sports clu
nt associations.

olve young people in the planning, organisation and r
nts in Clonard, in particularly the annual Novena, by
ting opportunities in local schools, clubs and on soci

ect preachers and preaching topics that break ope
| in an inclusive and relevant way.

al the following new timetable for sessions at thisy
qa.
6.45am, 8.15am, 9.30am, 11.00am, 12.45pm, 4.30pm, 6.00pm, 7
.30pm
6.45am 8.15am, 9.30am, 11.00am, 12.45pm, 3.00pm 4.30pm, 6.



cerely thank all who took the ti

lete this survey and hope that,

gs and objectives, you will reco
your voice .




Clonard Monastery,
Clonard Gardens,
Belfast,

BT13 2RL
N. Ireland

Phone: 028 9044 5950
Fax: 028 9044 5988
Email: reds@clonard.com

t up-to-date information on our many outreach ministries, as
ass and event times, check out our facebook page and twitter

Clonard Monastery

@ClonardMBelfast
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